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~—What ISyourrole atan
Inspection?

Evaluate?

Inquire & Question?
Educate & Clarify?
Enforce?

Your message to the operators important .
Lasting change is the primary goal.
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Is 1t worth the time?

Respecting the operator & earning respect yourself it
IS a two way street.

Do changes come only because you told them to
change, or because they understood the point of your
message on food safety? Long vs Shet¢érm change.

Did you link to their way of understanding?
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Picture yourself

- How do you see yourself?

- Who are you representing?

- What is your intent during a site visit?



o
"How do we getmessages from
face to face communication?

55% from what we see

- Your ability to send visual messages using body
language, props, hand gestures, pictures, demos

38% from what we hear

- Your ability to send verbal messageg can you paint the
picture?

. Appropriate languagefor the receiver

7% from what we understand from language

- Your ability to provide written support of your message




Yours OR theirs can show how the
message is being sent and received
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Hand gestures common in the USA may be considered
rude in other cultures

Shaking hands is not a universal cultural norm
Standing too close may or may not be appropriate






-
You talking to ME?
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- Are there unspoken hierarchal layers?

- How would you know this?



