
Electronic Report 
of System Status
Bret Pickett
May 7th 2019
AEC Conference



2017 ROSS Submittal Numbers

• 5,101 ROSS’s submitted between January 1st

2017- December 31st 2017.
• 4,119 ROSS’s submitted by lisceneced O&M 

Specialists.
• 79 eROSS’s submitted
• 1,062 ROSS’s submitted by homeowners. 

(HROSS)
• 2016=5,271 ROSS’s submitted



ROSS Processing 
Procedure
• Customer submits original copy of ROSS.
• Clerks complete initial review.
• Goes to the O&M Clerk for data entry and 

scanning
• Goes to additional clerk for quality control and 

final upload.
• Start to finish takes 10 minutes per ROSS.



ROSS Processing timeframe

• 4040 O&M Specialist ROSS’s submitted=673.3 
hrs

• 1062 Homeowner ROSS’s=177 hrs
• Average month between 300-400 ROSS’s
• With spikes due to mailings in:

– April 636=106 hrs
– Oct. 586=98 hrs
– Nov. 679=114 hrs



Environmental Health 
Specialist (EHS) Review
• Once clerks have processed the report it sits 

for EHS review.
• EHS review focused on homeowner submitted 

ROSS’s.
• Through workload not every O&M specialist 

ROSS was closely reviewed by a EHS.



How to Improve

• We wanted to go digital for our O&M 
Specialist  to report ROSS’s to lessen workload 
of clerks and to improve customer service 
with posting reports sooner with little cost.

• Met with Eric Evans with E-Onsite to discuss 
options but didn’t do what our vision was.

• Turned to our Health Data Specialist to create 
an in house reporting system. 



Appsheet

• Appsheet is a program that allows you to 
create your own app.

• Collaboration from Morris, Supervisor and EHS 
to provide content and flow.

• Internal testing to find bugs and flow 
mistakes.



Testing the Program

• We reached out to our O&M specialist to see 
if any would help test our new program we 
developed.

• After several months of testing and many 
small changes we were ready to start training 
all of our O&M specialists.

• We gave a deadline where we were no longer 
going to accept paper ROSS’s



2013 Birch Bay Bike/Ped Count Volunteers

Postcard



Appsheet link

• https://www.appsheet.com/Account/Login?re
turnUrl=https%3A%2F%2Fwww.appsheet.com
%2Fstart%2Fb51db5f8-64fa-49cc-80be-
7ee53573fc57%3Futm_medium%3Demail%26
utm_source%3Dtransactional%26utm_campai
gn%3DShare%2Bthe%2BApp%2BConversions
&provider=google&fullScope=False&appName
=eROSS



Site information



Inspections



GIS Mapping



Completing an Inspection



Completing an Inspection



Completing an Inspection



Accepting 
eROSS’s

• Need for 
developing 
process for 
accepting and 
posting reports

Sample front page of eROSS report



Receiving reports 



Accepting eROSS’s

• Each eROSS is initially reviewed by EHS
• Reports can be flagged and sent back to specialist with 

revisions needed
• EHS tracks failures, maintenance needed and satisfactory 

ROSS’s
• Identify ROSS’s that may need a follow-up from EHS



Benefits From eROSS

• Faster and easier submittals from O&M 
specialists

• Easier for O&M specialists to research past 
history

• Opens up time for clerks to do other activities
• Each ROSS is initially reviewed by an EHS and 

is capable to be sent back for revisions for 
more accurate reports.



Benefits cont.

• Less paper since average ROSS was 4 pages.
• Ability for photos to be submitted which is 

particularly helpful with failures and maintenance 
items.

• Reports uploaded online for public view the same 
day or next business day.

• Able to work from the field on mobile phone, ipad or 
back in the office on the desktop.

• Cost is based off number of specialist able to use 
app.
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